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2025 Annual Meeting
Virtual Meeting via Zoom

Wednesday, October 29", 2025 @ 6:30PM

Agenda

Welcome
Call to Order & Land Acknowledgement
Approval of Minutes from 2024 Annual Meeting
Honouring Clients we Serviced
Volunteer & Practicum Interen Testimonials
President’'s Remarks
Treasurer's Report

e Appointment of Auditors: Clarkson Rouble LLP
Presentation of Slate of Directors
Executive Director's Remarks

Closing Remarks
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Hazel Burns Hospice was founded in 1991 by a group of Hazel's friends at the Silverthorn
United Church in the Municipality of the Old City of York in Toronto. Hazel Burns was a
compassionate and caring member of the Community who eagerly helped those in need. Hazel
had a rich nursing career that led her to become Head Nurse at the West Park Hospital. Her
unstinted service to the Community did not however, cease upon her retirement. She became
an avid Volunteer with her Church where she visited many sick Members of the Congregation
and was actually doing the work of Hospice. Her generosity and kind-hearted acts touched the
lives of many.

In July of 1991 Hazel was diagnosed with liver cancer. Hazel's friends decided to start the
Hazel Burns Hospice in her honour by hosting the first fundraising tea where they raised one
thousand dollars. They worked out of a small space offered to them by the Church. Eventually,
Hazel herself succumbed to liver cancer in September of 1991.

The Executive Director from St. Clair West Services for Seniors (SCWS) knew about this small
Hospice group in the Community. When the Church needed the space that the Hospice
occupied, SCWS were kind enough to offer a new space for the Hospice Volunteers to work in
and HBH has continued to maintain this relationship. The E.D. from SCWS was one of the first
Members on the Board of Directors of HBH and in 1994 he wrote the first Grant proposal to the
Ministry of Health, Long-Term Care and HBH was granted money to hire some part-time
employees. This was the year of our Incorporation.

Mission Statement

Hazel Burns Hospice is a Community, Volunteer based Charitable Organization providing in-
home, compassionate care for people coping with a life-limiting illness.

Charitable Registration # BN89283-4649RR0001

The Meaning of Our Logo &6

Our logo can be interpreted many ways, all in accord with the Hospice philosophy. In its center
is a protected sanctuary. This is the home of compassion that Hospice offers to our Clients and
their loved ones.

Surrounding this core is a seamless and continuous stream of energy having no beginning and
no end. This ribbon creates four identical enclosures.

These can be seen as the four directions, the four seasons and the four aspects of life - birth,
youth, maturity and death — creating a continuum of living. Union, harmony, equanimity and
balance are all present. All four are occurring simultaneously and naturally throughout this
picture of life. The energy of each flows evenly and gracefully to all others. The energy brings
compassion in action to all areas of life. This is Hospice caring.



President’s Report Hazel Burns Hospice Annual General Meeting October 29, 2025
Sean Molloy, President, Hazel Burns Hospice

Dear Friends of Hazel Burns Hospice,

As | reflect on another year of service at Hazel Burns Hospice, | am filled with deep
gratitude for the resilience and dedication of our community. In a time of significant
change, our team has continued to exemplify the core values and vision Hazel Burns
established over three decades ago: providing compassionate, person-centered support
to those facing life-limiting illness and aiding their families through their journey.

An Evolving Landscape

The past year has presented a new post-covid reality of restraint and a volatile future for
the health system, particularly in the Toronto area. These challenges have reinforced the
vital importance of community-based care. It has never been more important for the
Hospice to focus on the value it is delivering to our clients while seeking new ways to
ensure its ongoing viability and sustainability.

This reality has directly shaped our strategic direction. The Board of Directors has
identified that sustainable funding to match a sustainable operating model is a priority.
This is now listed as a board-level risk, which we continue to monitor closely.

Strategic Priorities: Sustainability and Partnerships

To navigate this new landscape, the Board has prioritized the pursuit of new partnerships

and integration opportunities. While a potential integration partnership we were exploring
has dissolved, we remain committed to finding the right partners to enhance and expand

our services. We are actively seeking alliances that will protect the intimate, community-

focused care that is our hallmark while securing our future.

On the governance front, we have engaged the Cohen Highley Law Firm to undertake a
comprehensive update of our By-Laws, ensuring our governing framework is robust and
modern as we move forward. This is critical to ensure that the Hospice is structured to
deliver on its mandate.

Performance and Financial Stewardship



This year has brought both challenges and successes to our financial picture. We are
grateful to have received a small increase in our base funding, as well as new Bereavement
Funding from Ontario Health, which is a testament to the recognized value of our work.

However, our fundraising efforts are at risk. The Healing Cycle Ride, which raised $3,280
for HBH in 2024, is no longer an event. This loss underscores the pressing need to develop
new and sustainable fundraising initiatives to support our essential programs.

The Heart of HBEH: Our Team and Impact

Despite external pressures, the impact of our team has only deepened. This year, we were
fortunate to hire Aisha Sharif as our new Coordinator of Volunteer Services. We also forged
an innovative new partnership with The Dorothy Ley Hospice to share a Case Manager, who
works with us three days a week, enhancing our capacity for complex care.

Our practicum student program continues to be a resounding success, bringing in talented
students from across the country who do amazing work with our clients and are a huge
help to our operations.

This dedication was perfectly illustrated in a recent complex case involving an Indigenous
couple. Our team went well beyond the typical bounds of hospice support to navigate
complicated family dynamics and care needs, ultimately ensuring the client received safe
and dignified palliative care at St. Joe's. This is the "value" of Hazel Burns Hospice in
action.

This year also marked a significant transition as we bid a formal (but not final!) farewell to
Jo-Ann Leake, who retired in April 2024 after more than 10 years of dedicated service. We
are immensely grateful that Jo-Ann continues to work with us on contract, supervising our
practicum students and sharing her invaluable wisdom.

Our team of active 14 volunteers remain the heart and soul of our organization. This past
year, they contributed over 3,203 hours of service, supporting 283 clients, their families,
and caregivers through their palliative journey.

Leadership

| want to extend my deepest appreciation to our Executive Director, Karen Emsig, for her
outstanding leadership. Karen’s unwavering commitment to our mission and her adept
navigation of a complex service and funding environment have been instrumentalin our



stability and success. Her guidance ensures we continue to meet the highest standards of
care.

This leadership was recognized more broadly this year, and | am thrilled to congratulate
Karen on being recommended for induction into the Companionate of Merit by the Military
and Hospitaller Order of Saint Lazarus of Jerusalem. This is a well-deserved honour
recognizing her long service and dedication to improving end-of-life care. Itis especially
meaningful that this recommendation came from Rick Firth, President and CEO of Hospice
Palliative Care Ontario, which speaks volumes about Karen's impact on the sector.

Looking Ahead

The Board of Directors remains steadfast in its commitment to honoring and building upon
Hazel's legacy. As we look to the future, we are clear-eyed about the challenges but
optimistic about the opportunities. We are grounded in the values that have defined us for
over 30 years and are focused on the strategic work needed to ensure we can continue to
serve our community for decades to come.

To our staff, volunteers, donors, and community partners—thank you for your continued
support and dedication to our mission.

Sincerely,

Sean Molloy
President, Hazel Burns Hospice Board of Directors



Executive Director’s Remarks

I have always said that our Hazel Burns Team is “small but mighty” and we just continue to
prove this statement as we move forward. We have had three permanent Staff but have
augmented our Team with Social Work Practicum Interns to assist where our Volunteers have
done in the past. The face of the Volunteer has changed due to the economic environment, and
many cannot offer the time they used to for Volunteering. | would be remiss if | did not mention
our dedicated Massage Therapist, Augustina Oppong-Boateng who provides in-home sessions
for our Clients and their Caregivers. Augustina has been with HBH since 2008 and is often the
first person who engages with our Clients and can overcome any resistance to our services. We
offer 3 sessions per Client, and we fund this through our fundraising efforts. Unfortunately, our
major fundraising activity, the Healing Cycle Ride for Palliative Care, has shut down. It appears
that many Hospices who were participating ended up riding in their own neighbourhoods during
the Pandemic and that just continued. This is unfortunate for us but we will have to find other
areas for fundraising!

As was mentioned in my report last year we have engaged partnerships with the following
Universities across the country; Windsor, Waterloo, Waterloo Laurier, York, Carlton, Lakehead
and Manitoba to offer an opportunity to Social Work Interns to learn about and work in Palliative
Care. | would like to mention their names here and thank them all for their dedication and
contributions to helping with our Bereavement Groups and direct Client contact including face-
to-face visits: Aisha Sharif, Jenny Somwaru, Liubov Turlov, Khadijah Cardwell, Cheonglo Lee,
Svitlana Melnyk, Bryna Newborn, Genevieve Hart, Rashma Harrypaul, Jessica Gregoire,
Kristen Colonna, Biriyangga Muthulingham, Cheryl Mangar and Tashelle Salmon. On a special
note, | would like to congratulate Genevieve Hart who is a member of the Canadian
Paralympian Goalball Team who won Gold for Canada during their competition in Sao Paulo this
past summer. She has done amazing work with our Clients and has just been hired for a fulltime
job in her community.

To assist us with Supervision of the Interns, Jo-Ann Leake is working on Contract as well as
Dale McCloskey, Rashma Harrypaul & Jenny Somwaru are working with our joint Bereavement
Support Group and an Anticipatory Grief Group that started in September which Jenny has
developed. | am quite pleased that we have been able to move forward and offer more support
to our Clients. Aisha Sharif also joined our Team officially in January after Sara Bird left for
another opportunity and Aisha has adapted to her new position of Coordinator of Volunteer
Services with ease. Aisha was also a Hazel Burns Visiting Volunteer for 7 years prior to joining
the Staff, thereby bringing lots of hand-on experience to the position.

We continue to work with our Partners in the Community and are grateful to all of them: The
ALS Society, Alzheimer Society Toronto, attendance at Rounds for Ontario Health atHome in the
south and north, Circle of Care, Southlake Hospital, the Temmy Latner Centre for Palliative Care
and the Dorothy Ley Hospice along with their medical team of visiting Doctors, SRT Nursing, St.
Elizabeth Health Care, Kensington Hospice and the Mount Pleasant Group. We are also
members of the West Toronto Ontario Health Team (WTOHT) and Central Ontario Health Team
(COHT) since we provide service to a large part of the West end of Toronto from the Lake to the
401.



| want to thank the Board of Directors, Staff, Volunteers and Interns for their dedication and
support of ‘Hazel’'s Mission’ and for helping us to maintain the respect we have held in our
Community for over 30 years.

Karen Emsig
Executive Director



Client Services Summary

2024 — 2025

Total Clients Served
Bereavement Clients
Clients matched with Volunteers

Volunteer Activities

Board of Directors
Visiting Volunteers
(some Volunteers are matched with more than one Client)

Total number of Volunteers

Total number of Client Visits:

283
63
180

18

3,203
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OFFICERS AND DIRECTORS

2024 — 2025
OFFICERS
Sean Molloy — President
Jordan Levy — Treasurer
Julie Campbell - Vice-President
DIRECTORS

Karen Todd



